East County Education Alliance

Creating pathways to a world-class

GRrosSMONT-CUYAMACA education and successful career for every
East County student.

CoMMUNITY COLLEGE DISTRICT

Agenda

GCCCD Alliance Leadership Team Meeting

Date: Wednesday, May 10th
Time: 8:00-9:30 AM
Location: Cuyamaca College, E 106

Attendees: Aiden Ely, Amber Hughes, Anne Krueger, Chris Tarman, Cindi Harris,
Erich Foeckler, Guillermo Colls, Helen Liesberg, Javier Ayala, John Valencia, Julianna
Barnes, Katrina VanderWoude, Martha Clavelle, Marsha Gable, Nabil Abu-Ghazaleh,
Nemie Capacia, Nicole Jones, Pat Setzer, Paul Carmona, Tate Hurvitz

1. | Review Notes from last GCCCD Leadership meeting and Steering Committee meeting

2. | CA Promise Innovation Grant

Team Updates:

e Math

e English

e ESL

e Dual Enrollment
e Higher Edge

- Joint Board meeting update

3. - Coordinated Outreach team
- Higher Edge Promise
e CTE/Career/Adult Ed
e Data and Evaluation
e Guidance and Counseling
e Fundraising and Communications
Dual Enrollment Update
4 e Liaisons
' e CCAP Partnership Agreement Draft

e Timeline

Next Meetings:

GCCCD Alliance Leadership Team Meeting - June 14, 2017, 8:00-9:30, Grossmont
5. | College, Conference Room

Alliance Steering Committee Meeting - May 16, 2017, 3:30-5:00, Joint
GUHSD/GCCCD Alliance Board Meeting, Cuyamaca College




